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Presentation

Lexema Ltd is a Malta-based organisation active in the field of
international learning mobility and training-related support
services. Within the framework of Erasmus+ and other European
mobility programmes, Lexema operates as a hosting and
intermediary partner, supporting schools, training providers
and institutions in the organisation and local
implementation of mobility activities.

Lexema works with participants aged 15+ (including learners,
educators and staff, depending on the project type) and cooperates
with a network of public and private stakeholders, companies,
trainers and local institutions in Malta. The organisation supports
mobility pathways in different sectors, including tourism,
hospitality, digital media, marketing, design, food and beverage,
administration and related areas.

Lexema’s role focuses on the practical and organisational
dimensions of mobility, ensuring reliable coordination, local
support and effective communication with sending
organisations. At the same time, Lexema promotes intercultural
learning, inclusion and European cooperation, with growing
attention to responsible hosting practices and to a more authentic
and sustainable understanding of the local context.
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What are the activities and
experience of the organisation
in the areas relevant for this
application?

Lexema Ltd has consolidated experience in the operational
management of international mobility activities, particularly in
relation to Erasmus+ learning mobility projects. The
organisation has developed its experience through cooperation
with sending institutions and project partners, mainly as a
hosting/intermediary partner in Malta, supporting the preparation,
implementation and monitoring of mobility activities for learners,
educators and staff.

The organisation’s relevant activities include the
coordination of work-based learning placements
(internships), job shadowing programmes, staff training
activities, educational visits and group mobility support.
Lexema also provides the related local services required for
implementation, such as accommodation and logistics
coordination, language and cultural support, mentoring,
participant monitoring, communication  with sending
organisations, and support with project documentation and
follow-up procedures.

A key area of Lexema’s experience is the matching of
participants’ profiles and learning objectives with suitable
host environments through cooperation with local
companies, trainers and stakeholders across different sectors.
This contributes to the quality and coherence of the mobility
experience and supports the development of professional
competences, transversal skills and intercultural awareness within
a structured European learning context.

What are the skills and
expertise of key staff/ persons
involved in this application?

The key staff involved in this application combine project
management, coordination, administrative, and communication
competences relevant to the implementation of international
mobility projects. In particular, the team has:

e Strong language skills to communicate effectively with
foreign partners and stakeholders in an international
environment.

¢ Solid experience in the operational coordination of mobility,
training, and language-related activities.

e Good knowledge of project planning and management at
both national and European level.

e Experience in partnership development and in establishing
and maintaining cooperation with new and existing
partners.

* Knowledge of local training and employment needs, useful
for identifying suitable host environments and mobility
opportunities.

e Competence in administrative and financial procedures
related to European projects, including documentation,
coordination, and reporting support.
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More specifically, Libero Dachille, Director and Project Manager
of Lexema Ltd., holds a degree in Management and Business
Administration from LUISS Business School (Rome) and a
postgraduate qualification in Marketing Management from
Sapienza University of Rome. He has several years of
professional experience in sales and marketing across the
education/language and travel/events sectors, with strong
What are the skills and expertise in inter_national.cooperat‘ion and partner relations. He
speaks fluent Italian, English, Spanish and French.

Over the years, he has contributed to the implementation of
projects under different European programmes and has
worked with a wide range of professional sectors, including
organic farming, marketing, social activities, design, sport,
architecture, and other social and educational fields. His profile
combines managerial, organisational, and intercultural
competences that are particularly relevant for the coordination
and quality implementation of international mobility activities.
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Title Mr.

Gender Male

First Name Libero

Family Name Dachille

Position Director & Project Manager
Email info@lexema.net
Telephone 1 +35699000767

Telephone 2 +35679558696
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